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1.2 Safeguarding children and child protection
Designated Safeguarding Lead (DSL): Stacey Millard
Designated Safeguarding Officer (DSO): Amanda Blake

South Gloucestershire Council ART 01454 866000 (Mon-Fri), or 01454 615165 (out of hours/weekends). Wiltshire Safeguarding Vulnerable People Partnership 0300 456 0108 (Mon-Friday) 0300 456 0100 (Out of hours/weekends). 

Where this policy refers to ART this will be the Wiltshire Safeguarding Vulnerable People Partnership in the event that the family live in Wiltshire.
Local Authority Designated Officer (LADO, Verity Felles) 01454 868508, LADO@southglos.gov.uk 
Marshfield’s Pre-schools Local Safeguarding Partner is South Gloucestershire Children’s Partnership.
Policy Aim
Our setting will work with children, parents and the community to ensure the rights and safety of children and to give them the very best start in life. 

As a key element of our curriculum we encourage the children to recognise the ways in which they can keep themselves safe and assess their own risks in order that they may grow to be strong, resilient and listened to and so that they develop an understanding of why and how to keep safe. This includes aspects of personal, social, emotional development, self-esteem, consent, self-care and keeping themselves safe through for example road safety and e-safety.
We are committed to safeguarding children, families and staff. Safeguarding and promoting the welfare of children is everyone’s responsibility.  Everyone who comes into contact with children and their families/carers has a role to play.  In order to fulfil this responsibility effectively, we ensure that the best interests of the child is always at the centre.  
Marshfield Pre-schools ‘three key commitments’ are broad statements against which policies and procedures across the organisation will be drawn to provide a consistent and coherent strategy for safeguarding children young people and vulnerable adults in all services provided. The three key commitments are:
1. Marshfield Pre-school is committed to building ‘a culture of safety’ in which children, young people and vulnerable adults are protected from abuse and harm in all areas of its service delivery.
2. Marshfield Pre-school is committed to responding promptly and appropriately to all incidents or concerns of abuse that may occur and to work with statutory agencies in accordance with the procedures that are set down in ‘What to do if you are worried a child is being abused’ (HMG 2015) and ‘No Secrets (updated by the Care Act 2014) and Working Together to safeguard children March 2026.
3. Marshfield Pre-school is committed to promoting awareness of child abuse issues throughout its training and learning programmes for adults. It is also committed to empowering children, young people, and vulnerable adults, through its curriculum, promoting their right to be ‘strong, resilient and listened to’.
Marshfield Pre-School are aware that Safeguarding is an overarching umbrella which covers the wider variety of ways in which we keep children, families staff and volunteers safe from harm. 

Safer Recruitment 

· Applicants for posts within the setting are clearly informed that the positions are exempt from the Rehabilitation of Offenders Act 1974.
· Enhanced Disclosure and Barring Service checks are carried out on all staff, committee members and volunteers before they start working at Marshfield Pre School.
· All staff on the update service and regularly checked
· Volunteers do not work unsupervised.
· Where applications are rejected based on information disclosed, applicants have the right to know and to challenge incorrect information.
· Information is recorded about staff qualifications, and the identity checks and vetting processes that have been completed including:

· the Disclosure and Barring Service certificate reference number

· the date the disclosure was obtained; and

· details of who obtained it.
· Two references

· Any personal information is held securely and in line with data protection requirements and guidance from the ICO.

· All staff and volunteers are informed that they are expected to disclose any convictions, cautions, court orders or reprimands and warnings which may affect their suitability to work with children (whether received before or during their employment with us). Staff are asked to sign a declaration to state there has been no changed to their suitability to work with children during supervisory meetings.
· We notify the Disclosure and Barring Service of any person who is dismissed from our employment, or resigns in circumstances that would otherwise have led to dismissal for reasons of a child protection concern.

Staff Training 

· The DSL and DSO complete Advanced Child Protection training which is updated every two years in line with guidance from South Gloucestershire Local Children’s Partnership. 

· All other staff receive training at least every 2 years on child protection matters which enables them to identify, understand and respond appropriately to signs of possible abuse and neglect (as per the EYFS 3.4)

· Within these two years, the staff get annual training cascaded down from managers and updates at every staff meeting and when a change occurs.

· All staff understand their professional duty to ensure safeguarding concerns and the procedures for reporting to DSL with immediate effect and if necessary the Access and Response Team. Opportunities are also given during each supervision to discuss any safeguarding concerns they have around any children, families, staff or volunteers. 

· All staff sign to say they have read and understand the safeguarding policy and settings procedures annually. Staff understanding of the settings safeguarding policy and procedures is checked by the DSL and DSO through regular quizzes, questions and scenarios in staff meetings.

· All staff understand their responsibilities under the General Data Protection Regulations and the circumstances under which they may share information about child with other agencies. 
Visitors 

· Procedures are in place to record the details of visitors to the setting. e.g. check ID, prior arrangement, sign in, not left alone. 
· Security steps are taken to ensure that we have control over who comes into the setting so that no unauthorised person has unsupervised access to the children.

Technology and Images 
· Refer to 1.6 Online Safety (inc.Mobile Phones, Cameras and Social Media) (As per the EYFS 3.6) 
· Steps are taken to ensure children are not photographed or filmed on video for any other purpose than to record their development or their participation in events organised by us. Parents sign a consent form and have access to records holding visual images of their child.
Early Help 

· We recognise the importance of early help in promoting the welfare of children, providing support as soon as a problem emerges and as part of a plan to support the whole family. With permission from parents we can contact Compass who provide advice, support and guidance to help families navigate to the right place and access appropriate early help and signposting. 
Seeking consent from parents/carers to share information before making a referral for early help 

Parents are made aware of the setting’s Privacy Notice which explains the circumstances under which information about their child will be shared with other agencies. When a referral for early help is necessary, the designated person must always seek consent from the child’s parents to share information with the relevant agency. 

· If consent is sought and withheld and there are concerns that a child may become at risk of significant harm without early intervention, there may be sufficient grounds to over-ride a parental decision to withhold consent (see child protection). 
· If a parent withholds consent, this information is included on any referral that is made to the local authority. In these circumstances a parent should still be told that the referral is being made beforehand (unless to do so may place a child at risk of harm).
Information sharing of documents
As per the document Keeping Children Safe in Education we will share all safeguarding information with the education setting the child transfers to from us including if the child attends dual settings.
Child Protection 
· All staff are trained to identify signs of possible abuse which includes but is not limited to:
· Physical abuse 

· Sexual Abuse 

· Psychological or Emotional Abuse 

· Neglect and acts of omission 
· Domestic violence and abuse 
· Peer on peer 
· The DSL ensure that staff know and understand other ways that children may suffer significant harm and stay up to date with relevant contextual safeguarding matters including but not limited to:
· abuse of disabled children
· fabricated or induced illness
· child abuse linked to spirit possession
· sexually exploited children
· children who are trafficked and/or exploited
· female genital mutilation (see appendix … )
· extra-familial abuse and threats
· extremism (see appendix … )

· children involved in violent offending, with gangs and county lines.
· The possible signs of abuse and neglect may be demonstrated through:

· significant changes in their behaviour;

· deterioration in their general well-being;

· their comments which may give cause for concern, or the things they say (direct or indirect 

· disclosure);

· changes in their appearance, their behaviour, or their play;

· unexplained bruising, marks or signs of possible abuse or neglect; and

· any reason to suspect neglect or abuse outside the setting.

Responding to the signs and symptoms of abuse
We make clear to parents our role and responsibilities in relation to child protection, such as for the reporting of concerns, information sharing, monitoring of the child, and liaising at all times with the local access and response team. 
Attendance

· We monitor the attendance of each child, If a child does not attend Refer to 1.10 Absent Child Policy. Staff look for patterns of non-attendance and will monitor the reasoning for it.

Pre-Existing Injuries 
· If a member of staff observes or is informed by a parent/carer of a mark or injury to a child that happened at home or elsewhere outside of pre school, the member of staff asks the parent to make a record of the information given to them on a safeguarding pre-existing injury form this is then stored in the child’s personal file, which is signed by the parent/carer and all staff.

· The member of staff advises the designated person as soon as possible if there are safeguarding concerns about the circumstance of the injury.
· If the mark or injury is noticed later in the day and the parent is not present, this is raised with the designated person and recorded on an accident form.

· If there are concerns about the nature of the injury, circumstances or explanation given, by the parent/carer and/or child, the designated person decides the course of action to be taken after reviewing and complete a staff concerns form.

Recording Concerns 

· Staff record any concerns immediately making a dated record of the concern, this is then shared and discussed with the member of staff who is acting as the Designated Safeguarding Lead. This information is stored in staff concerns folder. Where we do not believe the child is at risk of significant harm we discuss this concern with parents and record the outcomes of this conversation. 

Responding to a disclosure by a child
· When responding to a disclosure from a child;
· The educator listens carefully and calmly, allowing the child time to express what they want to say.
· Staff take care not to influence the child including asking questions but if they are not sure what the child said, or what they meant, they may prompt the child further by saying using TED questions ‘tell me, explain, describe.
· makes a written record that forms an objective record of the observation or disclosure that includes: the date and time of the observation or the disclosure; the exact words spoken by the child as far as possible; the name of the person to whom the concern was reported, with the date and time; and the names of any other person present at the time.
· After the initial disclosure, staff speak immediately to the DSL. They do not further question or attempt to interview a child.

Decision making (all categories of abuse)

· The DSL will inform the DSO at the first opportunity of every significant safeguarding concern, however this should not delay any referrals being made to Access Response Team (ART).
· The DSL makes a professional judgement about referring to other agencies, including using the Local Safeguarding Partnership (LSP) threshold document The-Right-Help-in-the-Right-Way-at-the-Right-Time-November 2023 -1.pdf (southglos.gov.uk) . Referrals can always be discussed on a no-name basis with ART.
· Where it is judged that a referral is required these will be made as soon as reasonably possible by the person acting as DSL. 
· Where possible we will seek parental consent before referring to ART however parents are not informed prior to making a referral if:

· there is a possibility that a child may be put at risk of harm by discussion with a parent/carer, or if a serious offence may have been committed, as it is important that any potential police investigation is not jeopardised

· there are potential concerns about sexual abuse, fabricated illness, FGM or forced marriage

· contacting the parent puts another person at risk; situations where one parent may be at risk of harm, e.g. abuse; situations where it has not been possible to contact parents to seek their consent may cause delay to the referral being made

Advice will be sought from the appropriate children’s social work team if there is any doubt. 

· Following a referral to ART we take advice and co-operate fully in any subsequent investigation.
In some cases this may mean the police or another agency identified by the South Gloucestershire Children’s Partnership.

· If a child is believed to be in immediate danger, or an incident occurs at the end of the session and staff are concerned about the child going home that day, then the Police and/or social care are contacted immediately.

Further recording

· Information is recorded using staff concerns form, including a short summary. Discussion with parents and any further discussion with social care is recorded with the date time and relevant names of professionals. If recording a conversation with parents that is significant, regarding the incident or a related issue, parents are asked to sign and date it as record of the conversation. It should be clearly recorded what action was taken, what the outcome was and any follow-up. 
· In each child’s learning journal we keep a safeguarding chronology this includes:
· Absences due to holidays

· Absences due to illness

· Pre-existing forms

· Accident forms

· Toileting accidents

· Administration of medication

· Any referrals made
· Safeguarding records are kept up to date and made available for confidential access by the designated officer to allow continuity of support during closures or holiday periods. 
Allegations against staff

· We ensure that all parents know how to complain about the behaviour or actions of staff or volunteers within the setting which may include an allegation of abuse (Making a Complaint Policy). 

· Staff and volunteers must report any concerns about those working or volunteering in the setting to the DSL, this includes concerns about people in their professional as well as personal lives. If the concerns are related to the DSL then the staff or volunteer should report to the DSO or the Chair of the committee. 

· The DSL will then contact the Local Authority Designated Officer (LADO) for an initial discussion to determine if the LADO threshold has been met. 
Lado threshold (Working Together to Safeguard Children March 2026) 
· Behaved in a way that has harmed/may have harmed a child 
·  Possibly committed a criminal offence against or related to a child 
· Behaved towards a child or children in a way that indicates they may pose a risk of harm to children (Working Together to Safeguard Children 2026) 
· Behaved or may have behaved in a way that indicates they may not be suitable to work with children (Keeping Children Safe in Education September 2026)

· We follow the LADO guidance with regard to any investigation that may need to be carried out. 
· Where the management team and LADO agree it is appropriate in the circumstances, the member of staff or volunteer will be suspended for the duration of the investigation. This is not an indication of admission that the alleged incident has taken place, but is to protect the staff, as well as children and families throughout the process.
· We also report the allegation to Ofsted, ‘these notifications must be made as soon as is reasonably practicable, but at the latest within 14 days of the allegations being made,’ as well as what measures we have taken as soon. We are aware that it is an offence not to do this.

Any concerns about how allegations have been dealt with should be escalated (see below Professional disagreement/escalation process and Whistle Blowing.)
Disciplinary action
Where a member of staff or volunteer has been dismissed due to engaging in activities that caused concern for the safeguarding of children or vulnerable adults, we will notify the Disclosure and Barring Service of relevant information, so that individuals who pose a threat to children and vulnerable groups can be identified and barred from working with these groups.

Professional disagreement/escalation process

· If an educator disagrees with a decision made by the designated person not to make a referral to ART they must initially discuss and try to resolve it with them.If the disagreement cannot be resolved with the designated person and the educator continues to feel a safeguarding referral is required then they discuss this with the designated officer. Staff and volunteers can refer to ART themselves if they believe the child to be at risk of harm.

· If issues cannot be resolved the whistle-blowing policy should be used, as set out below.
· If the setting feel that a referral made has not been dealt with properly or that concerns are not being addressed or responded to, we will follow the South Gloucestershire Children’s Partnership escalation process.
Whistleblowing
Whistleblowing is when someone raises a concern about a dangerous or illegal activity or any wrongdoing within their organisation. Raising a concern is known as "blowing the whistle" and is a vital process for identifying risks to people's safety. Sharing information or talking through a concern can be the first step to helping an organisation identify problems and improve their practices. South Gloucestershire Children’s partnership. 
Please refer to 12.6 whistle blowing Policy
Legal framework
Primary legislation
· Children Act (1989 s47)
· Protection of Children Act (2004)
· Data Protection Act (2018)

· The Children Act (Every Child Matters) (2004) 
· Safeguarding Vulnerable Groups Act (2016)
· Childcare Act 2006

Secondary legislation
· Sexual Offences Act (2003)

· Criminal Justice and Court Services Act (2000)

· Equalities Act (2010)

· General Data Protection Regulations (GDPR) (2018) 
· Childcare (Disqualification) Regulations 2009

· Children and Families Act 2014

· Serious Crime Act 2015
Further guidance
· Working Together to Safeguard Children (December 2026) Working together to safeguard children - GOV.UK (www.gov.uk)
· Keeping Children Safe in Education (Gov September 2023) Keeping children safe in education - GOV.UK (www.gov.uk)
· The Prevent Duty (Gov 2015) Protecting children from radicalisation: the prevent duty - GOV.UK (www.gov.uk)
· Whistleblowing Whistleblowing for employees: What is a whistleblower - GOV.UK (www.gov.uk)
· South Gloucestershire Children’s Partnership Category: Children | SafeguardingSouth Gloucestershire Safeguarding (southglos.gov.uk)
· Female Genital Mutilation Risk and Safeguarding – Guidance for Professionals (DoH July 2020)

· What to do if you’re Worried a Child is Being Abused (DfE 2015)) Child abuse concerns: guide for practitioners - GOV.UK (www.gov.uk)
· The Right Help, In the Right Way, At the Right Time (South Gloucestershire 2023) The-Right-Help-in-the-Right-Way-at-the-Right-Time-November 2023-1.pdf (southglos.gov.uk)
· Information Sharing: Advice for Practitioners providing Safeguarding Services (HM Government July 2015) Information sharing advice for safeguarding practitioners - GOV.UK (www.gov.uk)
· Disclosure and Barring Service: www.gov.uk/disclosure-barring-service-check
· LADO Process flow chart (See annex…)
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